












































ORIGIN HOUSING LIMITED ANNUAL ACCOUNTS 2017

Other
Headli Servi j Social
HCA STANDARDISED COST PER UNIT et shies WajoF ans
Social Management Charge Maintance Repairs Housing
Housing CPU CPU CPU CPU CPU Costs CPU
Sector Level Data £'000 £'000 £'000 £'000 £'000 £'000
Upper Quartile 4.30 1.27 0.61 1.18 1.13 0.41
Median 3.55 0.95 0.36 0.98 0.80 0.20
Lower Quartile 3.19 0.70 0.23 0.81 0.53 0.08
Global Accounts 2016 3.97 1.08 0.53 1.01 0.89 0.47
Origin Results
Origin Group 2020 Unadjusted (Projection) 5.41 0.86 0.90 1.58 0.69 1.39
Origin Group 2020 Adjusted 3.58 0.57 0.59 1.05 0.45 0.92
Origin Group 2019 Unadjusted (Projection) 5.49 0.85 0.89 1.55 0.80 1.40
Origin Group 2019 Adjusted 3.64 0.56 0.59 1.03 0.53 0.93
Origin Group 2018 Unadjusted (Budget) 6.96 0.85 0.91 1.52 2.45 1.23
Origin Group 2018 Adjusted 4.61 0.56 0.60 1.01 1.62 0.81
Origin Group 2017 Unadjusted (Actual) 6.26 0.81 0.91 1.23 2.15 1.15
Origin Group 2017 Adjusted 4.15 0.54 0.60 0.81 1.42 0.76
Origin Group 2016 Unadjusted (Actual) 6.34 1.10 0.85 1.16 2.02 1.20
Origin Group 2016 Adjusted 4.20 0.73 0.57 0.77 1.34 0.79
Origin Group 2015 Unadjusted (Actual) 5.62 1.07 0.69 1.18 1.53 1.15
Origin Group 2015 Adjusted 3.64 0.69 0.45 0.76 0.99 0.75

The adjusted costs per unit (CPU) figures have been calculated based on information provided by the HCA for the
higher wage costs of Origin’s location and the increased costs imposed by our sheltered and supported housing
stock.

The Total Social Housing CPU increased to £6.3k (£4.2k adjusted) in 2016/17 when compared to previous years’
trend, largely due to increased capital maintenance and Health & Safety compliance works, which will continue until
March 2018. After which, the Total Social Housing CPU is expected to drop to £5.4k (£3.58k adjusted) by 2020.
The slight increase in service charge CPU since 2015/16 is due to improved identification of recoverable costs. The
level has remained the same for 2017/18 and is not anticipated to change significantly in the future.

Our investment in IT and systems development - to enable the delivery of future savings and improved customer service
- has increased Other Costs. Overall, there was a reduction in cost per unit of the combined total of management costs
and other social housing costs from £2.3k in 2015/16 to £1.9k in 2016/17.

Analysis of Housemark benchmarking confirms that a key area where our costs are higher than others in our
benchmarking group are IT costs. As part of our VFM approach we are reviewing our IT services strategy and have
been investigating the reasons for the cost differential. Initial analysis indicates this is due to Origin’s diversity of
business streams including Care & Support services and the level of investment we are making to improve our
efficiency and customer experience.

A further area of high cost as compared to peers is rent arrears and rent collection. This is a high cost but high
performance area; Origin have lower quartile costs and upper quartile performance. We have prioritised investment in
this area in order to mitigate against the impact of Welfare Reform. The tables below show this improved
performance.
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ORIGIN HOUSING LIMITED ANNUAL ACCOUNTS 2017

NOTES TO THE FINANCIAL STATEMENTS
1 Accounting policies

Legal status
Origin Housing Limited is a public benefit entity incorporated as a charitable social landlord under the Co-operative and
Community Benefit Societies Act 2014, No. 10008R.

Basis of accounting

The financial statements of the Group and the Association have been prepared in accordance with applicable law and UK
accounting standards (UK Generally Accepted Accounting Practice - UK GAAP), which for Origin Housing Limited includes
Cooperative and Community Benefit Societies Act 2014 (and related Group accounts regulations); FRS 102 “The Financial
Reporting Standards applicable in the UK and the Republic of Ireland”; the Statement of Recommended Practice (SORP) for
Registered Social Housing Providers 2014, “Accounting by Registered Social Housing Providers” 2014; and the Accounting
Direction for Private Registered Providers of Social Housing 2015.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting estimates.
It also requires Group management to exercise judgement in applying the Group's accounting policies.

In preparing the separate financial statements of the parent company, advantage has been taken of the following disclosure
exemptions available in FRS 102:

e  Only one reconciliation of the number of shares outstanding at the beginning and end of the period has been presented
as the reconciliations for the Group and the parent company would be identical;

e  No cash flow statement has been presented for the parent company;

e Disclosures in respect of the parent company’s financial instruments have not been presented as equivalent disclosures
have been provided in respect of the Group as a whole;

e Nodisclosure has been given for the aggregate remuneration of the key management personnel of the parent company
as their remuneration is included in the totals for the Group as a whole.

The following principal accounting policies have been applied:

Basis of consolidation

The consolidated financial statements include the results of Origin Housing Limited and all its subsidiaries at 31 March. All
intra-Group balances, transactions, income and expenses are eliminated in full on consolidation. The results of subsidiary
undertakings acquired or disposed of during the period are included or excluded from the income statement from the effective
date of acquisition or disposal.

Turnover and revenue

Turnover comprises rental income receivable in the year, income from sales of first tranche shared ownership sales and
outright sales (whenever applicable), other services included at the invoiced value (excluding Value Added Tax) of goods
and services supplied in the year and revenue grants receivable in the year.

Rental income is recognised from the point when properties under development reach practical completion or otherwise
become available for letting, income from first tranche sales and sales of properties built for sale is recognised at the point
of legal completion of sale.

Current and deferred taxation

The tax expense for the period comprises of current and deferred tax. Tax is recognised in the statement of comprehensive
income, except that a change attributable to an item of income or expense recognised as other comprehensive income or to
an item recognised directly in equity is also recognised in other comprehensive income or directly in equity. The current
income tax charge is calculated on the basis of UK tax rates and laws that have been enacted by the reporting date.

Deferred balances are recognised in respect of all timing differences that have originated but not reversed by the balance
sheet date, except:

e  The recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered against the
reversal of deferred tax liabilities or other future taxable profits;

e  Any deferred tax balances are reversed if and when all conditions for retaining associated tax allowances have been
met; and

e  Where timing differences relate to interests in subsidiaries, associates, branches and joint ventures and the Group can
control their reversal and such reversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences except in respect of business combinations,
when deferred tax is recognised on the differences between the fair values of assets acquired and the future tax deductions
available for them and the differences between the fair values of liabilities acquired and the amount that will be assessed for
tax.
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ORIGIN HOUSING LIMITED ANNUAL ACCOUNTS 2017

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

17 Creditors: amounts falling due within one year

Group Association

2017 2016 2017 2016
£°000 £°000 £°000 £°000
Loans (note 19) 18,749 4,711 18,749 3,888
Deferred financing costs (note 19) (304) (289) (217) (127)
Trade creditors 816 1,381 359 986
Grants received in advance 165 172 165 172
Amounts owed to Group _ ) 871

companies 800
2R1e)cyc;led capital grant fund (note 675 243 675 243
Disposal proceeds fund (note 21) - - - -
Corporation tax 48 - - -
Other taxation and social security 68 267 157 245
Leaseholder sinking funds 1,121 1,023 1,121 1,023
Accrued interest 2,779 2,798 2,200 2,206
Capital accrual 5,689 465 4,145 465
Deferred income 188 494 188 367
Provision (note 22) 170 183 170 183
Other creditors and accruals 5,685 7,919 5,493 6,362
35,749 19,367 34,005 16,884

18 Creditors: amounts falling due after more than one year
Group Association

2017 2016 2017 2016
£’000 £°000 £°000 £°000
Loans (note 19) 291,208 301,980 251,208 261,980
Financial instruments at fair value (note 19) (3,914) 15,922 - -
Deferred financing costs (note 19) (1,805) (1,652) (1,105) (865)
I;e)cycled capital grant fund (note 2863 1,990 2.863 1,990
Disposal proceeds fund (note 21) 420 - 420 -
Corporation tax 3 - - -
Total Loans 288,775 318,240 253,386 263,105
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ORIGIN HOUSING LIMITED

ANNUAL ACCOUNTS 2017

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

23 Non-equity share capital

The shares provide members with the right to vote at general meetings, but do not provide any rights to dividends or

distributions on a winding up.

Association

Shares of £1 each issued and fully paid
At 1 April
Shares issued during the year

Shares surrendered during the year

At 31 March

24 Financial commitments

Capital expenditure commitments were as follows:

Expenditure contracted for but not provided in the
accounts

Expenditure authorised by the Board, but not
contracted

2017 2016

£ £

32 37

4 2

(©) ()

33 32

Group Association

2017 2016 2017 2016
£°000 £°000 £°000 £°000
20,577 18,472 15,396 5,035
98,921 79,026 9,609 4,251
119,498 97,498 25,005 9,286

The above commitments will be financed primarily through borrowings (£120m).
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ORIGIN HOUSING LIMITED ANNUAL ACCOUNTS 2017

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

26 Contingent liabilities

The Group (and Association) had contingent liabilities of £3,941k in relation to on-going disputes (2016: £4,452k).

This includes £3,914k (2016: £4,417Kk) relating to the callable interest rate swap contract which will be payable should the

lender choose to terminate the contract.

It is not practical to provide indication of the uncertainties relating to the amount or timing of any payment of these liabilities.

27 Financial liabilities

Financial liabilities excluding trade creditors — interest rate risk profile

Group Association
2017 2016 2017 2016
£°000 £°000 £°000 £°000
Floating rate 53,233 69,430 53,233 65,715
Fixed rate 252,810 253,183 216,724 200,153
Total 306,043 322,613 269,957 265,868

The Association’s financial liabilities are sterling denominated. After taking into account various interest rate swaps, the
interest rate profile of the Group’s financial liabilities at 31 March were:

The fixed rate financial liabilities have a weighted average interest rate of 5.48% (2016: 5.46%) and the average period for
which it is fixed is 18 years (2016: 18 years).

The floating rate financial liabilities comprise bank loans and overdrafts that bear interest at rates based on the three-month
LIBOR.

The debt maturity profile is shown in note 19.
Borrowing facilities

The Group has undrawn committed borrowing facilities. The undrawn facilities available at 31 March in respect of which all
conditions precedent had been met were as follows:

2017 2016
£°000 £°000
Expiring between two to five years 52,000 75,000
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